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Listening Session Findings Categorized by the  
“Organizing Principles” Framework 

(The cadre met with approximately 250 community and Forest Service individuals in seven states to 
capture the major themes and integrate them into the workshop design.   Below is a summary of the 

findings.) 
 

• Make the workshop real – not just abstract 

• Lots of collaborative efforts involving different parties and partnerships – primarily (but not solely) by resource-

specific issues vs. whole landscape/watershed 

• Lots of collaborative efforts at different geographic scales – highly localized (i.e., mountaintop “balds”) to 

Southern Appalachian area as a whole 

• Several good models, i.e., Bankhead NF 

• Strong desire to improve collaboration for restoration – enthusiasm and support 

• Strong desire that collaborative restoration initiatives come from the ground-up, not top-down 

• Don’t set new priorities – need to successfully implement current ones first 

• Lots of meetings but struggles to implement – wary of participation fatigue and burn-out 

• Implementation is a critical problem – FS budget structure (timber-driven) or deficiency (lack of $$); staff 

capacity; bureaucracy (NEPA); appeals and litigation 

• Debates over defining “restoration” – esp. amount, type, quality, and distribution of early-successional habitat 

needed across landscapes 

• Some desire to focus on desired conditions – including resilience and forest or ecosystem health— rather than 

“restoration” 

• “All lands” approach need in some cases 

• Range of relationships b/w FS and stakeholders, state & local governments: support   distrust 

• Lingering suspicion/perception of “old” FS cultural bias driven by timber sales/commodity production 

• Industry is not big player in most discussions 

• Disconnect between local and non-local stakeholders 

• Internal FS collaboration is problematic – inter-Forest competition; District budget incentives  

• Forest Plans have broad vision that speaks to restoration, but may lack specifics 

• Southern Pine Beetle infestation and ineffectiveness of response in some states 

• 2007 restoration initiative by the Regional Office – range of perceptions/experiences 

 

Values, Principles, and Results for Collaboration 

• Early participation, at proposal development stage not after a proposal has been defined by FS 

• Get the right people to the table or in the field 

• Define clear goals and ecologically solid justification for the goals 

• Focus on learning throughout the process 

• Where FS cedes some control, trust begins to grow 

• Ground-up, not top-down; place-based, local 

• Support and commitment from all levels, across organizations/partners 

• Focus on building relationships and trust – invest the time 

• Open and honest communication 

• Valuing diversity of perspectives, knowledge, and opinions 

• Openly admit mistakes 
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• Use adaptive management 

• Incorporate current science/research; build science partnerships 

• Work on hard issues and conflicts, not just the ones “everyone” agrees about; get everything on the table 

Methods: Choosing the structure and process appropriate to the situation and V-P-Rs 

• Small groups – meetings, mapping exercises, field trips 

• Using 3rd-party to help convene, like TNC 

• Communication and coordination at multiple levels of all participating organizations, both FS and partner 

groups/networks 

• Dealing with local-non-local tensions, rural vs. urban tensions 

• Changes in budget structure – expanded budget line item for restoration 

• Not just “old” NEPA-style public involvement but true collaboration 

• Open ID Team meetings 

• Partnerships with scientists/research 

• Defining desired conditions across landscape, i.e., landscape mosaic of successional habitat 

• Need to do landscape/watershed assessments – broaden the restoration focus – but also focus on 

implementable projects at local scales 

• Desire interaction/communication/learning with other forests 

• Increasing collaboration and communication internally to FS 

• Disentangle collaboration and consensus (+ cooperation vs. collaboration per Gary’s piece?) 

• Ongoing communication and coordination strategies and techniques 

• Conflict management 

• Recruiting and sustaining new participants 

• Dealing with personnel turn-over 

 

Expectations: Setting clear expectations and commitments for all participants to operate in the chosen structure 

and process 

• Roles and responsibilities of partners (i.e., sometimes FS is not even included) 

• Why is a proposal initiated in the first place?   

• Clear timeframes 

• What resources are needed to collaborate and implement? 

Monitoring 

• Lack of on-the-ground monitoring 


